CLEVEDON TOWN COUNCIL							[image: coatoarmsbig]
44 Old Street, Clevedon, BS21 6BU					
Tel 01275 877815		Email: office@clevedon.gov.uk

FINANCE AND GENERAL POLICY
Chairman of the Committee – Cllr Hill
Members Councillors; N. Barton, B. Cherokoff, L. Fone, C. Francis-Pester, J. Geldart, L. Little, J. Middleton, T. Morgan, J. Norton-Sealey, K. O’Brien, D. Shopland, G. Watkins, J. West.
29/08/2018

Dear Member									
You are hereby summoned to attend the Finance and General Policy meeting of Clevedon Town Council, which will be held in the Committee Room, 44 Old Street, Clevedon on Wednesday 5th September 2018 at 7.30 pm

Signed Ms P. J. Heath PSLCC
Town Clerk
PUBLIC PARTICIPATION - Not exceeding 20 minutes, with no more than 5 minutes per individual, dependent on the number wishing to speak, for members of the public to make comment or ask questions.

AGENDA
1. To receive apologies for absence
2. Declarations of Interest for items on the agenda
3. To receive the minutes of previous committee meeting held on 11th July 2018
4. To receive the FGP Committee Budget/Actual spreadsheet 2018/2019
5. To receive request from Clevedon Coastal Community Team for a travel budget – CFP, GW
6. To discuss and agree the small grants as per the agreed procedure 16/648; documents circulated at Council meeting on 22nd August 2018
7. To agree if there should be any Named Grants after April 2019, if so for how long and to agree the timetable for advertisement and agreement.
8. To receive and agree revised Standing Orders & Financial Regulations; the notes of the working group meetings dated 9th July 2018, 2nd August 2018 & 9th August 2018
9. To receive and agree recommendations from the minutes of IT Working Group dated 7th August
10. To retrospectively confirm payment for SSL certificate for web site at a cost of £60.
11. To receive quotes for new telephone charges and agree provider.
12. To notify agreement of the Data Protection Officer Service with North Somerset Inspire Ltd.
13. To agree cost of updating the honours board with 4 Chairman names.
14. To agree attendance at the Avon Pension Fund Employers Forum on 30th Oct 2018.
15. To agree attendance at the Severn Estuary forum on 9th October 2018. 
16. To agree purchase of 11th Edition of Charles Arnold Baker at £103.99
17. To discuss and agree the diary dates for 2019; and confirm which option.

The following item will be heard under section1 (2) Public Bodies (admission to meetings) Act 1960 due to the confidential nature of the business to be discussed regarding staffing.
18. To receive the staffing minutes dated 7th August 2018

FOR INFORMATION
19. Chairman Items for information only
20. To determine Part I and Part II items. 
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===========================================================================


FGP 16/648	  DISCUSS AND AGREE A PROCEDURE AND POLICY FOR THE APPLICATION AND AWARDING OF SMALL GRANTS.

A copy of the current procedures for the three types of grants had been circulated with the agenda.
Small Grants:
Following a discussion, it was agreed that the procedure should be in two stages. 
· Stage 1 To decide if a grant should be awarded, any grants not awarded will require a reason.
· Stage 2 To decide the amount of the award.
It was agreed to amend the criteria no 10 to read “Please note that grants will only be given to Clevedon organisations. Any application from a national charity will require evidence that the grant is being spent in Clevedon or for the benefit of Clevedon residents”. 

Named Grants – 3-year deals 
Currently no set criteria but the small grant criterion is used as a base. It was AGREED that the Named Grants Criteria be discussed, and agreed, at a future meeting of the Committee. 

Committee Grants
There are no grants criteria for grants awarded by Committees. Members AGREED that in order to safe guard the Council a formal criterion should be set. This would be agreed at a future meeting along with the Named Grants Criteria. 

21. 
Members are reminded that they must declare a prejudicial or personal interest as soon as it becomes apparent in the course of the meeting
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